
JDSU News Release 

JDS UNIPHASE CORPORATION
CONSOLIDATED STATEMENTS OF OPERATIONS

(in millions, except per share data)
(unaudited)

 
July 3, June 27, July 3, June 27,

 2010 2009 2010 2009

Net revenue  $           390.9  $           273.2  $        1,363.9  $        1,283.3 
Cost of sales              217.5              160.4              766.2               742.9 
Amortization of acquired developed technologies                13.5                11.5                50.6                 48.9 
Impairment of acquired developed technologies                     -                      -                      -                    4.9 
Gross profit              159.9              101.3              547.1               486.6 
Operating expenses:

Research and development                51.4                38.8              174.9               167.1 
Selling, general and administrative              103.7                92.1              382.9               399.0 
Amortization of other intangibles                  8.0                  6.3                27.8                 27.0 
Impairment of goodwill                     -                   4.8                     -                741.7 
(Gain) loss on disposal and impairment of long-lived assets                 (3.5)                  1.1                 (2.0)                 13.2 
Restructuring and related charges                   3.4                 18.3                 17.7                 38.5 

Total operating expenses              163.0              161.4              601.3            1,386.5 
Income (loss) from operations                 (3.1)               (60.1)               (54.2)              (899.9)
Interest and other income (expense), net                 (0.2)                  2.2                  9.6                 33.5 
Interest expense                 (6.2)                 (5.7)               (24.3)                (25.5)
Gain (loss) on sale of investments                13.2                 (0.1)                13.1                   1.8 
Impairment of investments                 (0.2)                     -                  (1.4)                (18.4)
Gain (loss) before income taxes                  3.5               (63.7)               (57.2)              (908.5)
Provision (benefit) for income taxes                  1.8                 (1.0)                  2.5                  (2.3)
Gain (loss) before discontinued operations                  1.7               (62.7)               (59.7)              (906.2)
Discontinued operations, net of tax                 (0.2)                 (0.9)                 (2.1)                  (3.3)
Net income (loss) $               1.5 $            (63.6) $            (61.8)  $          (909.5)

Basic net income (loss) per share from:
       Continuing operations $             0.01 $            (0.29) $            (0.27)  $            (4.20)
       Discontinued operations                (0.00)                (0.00)                (0.01)                (0.02)
       Net income (loss) $             0.01 $            (0.29) $            (0.28)  $            (4.22)

Diluted net income (loss) per share from:
       Continuing operations $             0.01 $            (0.29) $            (0.27)  $            (4.20)
       Discontinued operations               (0.00)               (0.00)               (0.01)                (0.02)
       Net income (loss) $             0.01 $            (0.29) $            (0.28)  $            (4.22)

Shares used in per share calculation:
       Basic 220.4            216.1            218.9             215.6             
       Diluted 227.6              216.1              218.9              215.6              

Twelve Months Ended Three Months Ended 

  



JDS UNIPHASE CORPORATION
CONDENSED CONSOLIDATED BALANCE SHEETS

(in millions)
(unaudited)

 July 3, June 27,
 2010 2009

ASSETS
Current assets:

Cash and cash equivalents  $           340.2 $           286.9 
Short-term investments               227.4              398.3 
Restricted cash                 32.5                10.3 
Accounts receivable, net               271.8              187.3 
Inventories, net               125.7              144.8 
Refundable income taxes                   4.0                14.4 
Other current assets                 73.0                65.8 
     Total current assets            1,074.6           1,107.8 

Property, plant and equipment, net               183.0              191.1 
Deferred income taxes                   3.2                  5.7 
Goodwill                 66.0                  8.3 
Other intangibles, net               357.4              322.6 
Long-term investments                   5.1                15.1 
Other non-current assets                 14.3                17.5 

      Total assets $        1,703.6 $        1,668.1 
LIABILITIES AND STOCKHOLDERS’ EQUITY
Current liabilities:

Accounts payable  $           137.4 $           106.6 
Current portion of long-term debt                   0.2                  0.2 
Accrued payroll and related expenses                 62.9                45.7 
Income taxes payable                 19.8                20.3 
Deferred income taxes                   2.1                  5.6 
Restructuring accrual                   7.1                16.6 
Warranty accrual                   7.3                  7.3 
Accrued expense                 47.7                56.0 
Other current liabilities                 66.4                51.6 
      Total current liabilities               350.9              309.9 

Long-term debt               267.1              249.9 
Other non-current liabilities               176.9              173.8 
Stockholders’ equity               908.7              934.5 

      Total liabilities and stockholders’ equity $        1,703.6 $        1,668.1 

   
 



July 3, June 27, July 3, June 27,
2010 2009 2010 2009

Net revenue:
Communications Test and Measurement 186.2$            132.6$            652.2$            595.1$            
Communications and Commercial Optical Products 157.3              90.7                499.3              481.1              
Advanced Optical Technologies 54.6                50.8                221.9              208.4              
Deferred revenue related to purchase accounting adjustment (7.2)                (0.9)                (9.5)                (1.3)                
       Net revenue 390.9$           273.2$           1,363.9$         1,283.3$        

Operating income (loss):
Communications Test and Measurement 20.5$              11.9$              81.5$              86.4$              
Communications and Commercial Optical Products 19.1                (7.8)                33.4                (8.6)                
Advanced Optical Technologies 19.8                19.8                82.5                80.3                
Corporate (22.4)              (27.1)              (100.0)            (127.8)            
       Total segment operating income (loss) 37.0                (3.2)                97.4                30.3                
Unallocated amounts:
    Stock based compensation (10.0)              (12.0)              (43.1)              (50.6)              

Acquisition-related charges and amortization of intangibles (28.8)            (23.6)            (88.0)              (82.1)            
Impairment of goodwill -               (4.8)              -                 (741.7)          
Gain (loss) on disposal and impairment of long-lived assets 3.5                3.8                2.0                  (13.2)            
Restructuring and related charges (3.4)              (18.3)            (17.7)              (38.5)            
Realignment and other charges (1.4)              (2.0)              (4.8)                (4.1)              
Interest and other income (expense), net (0.2)              2.2                9.6                  33.5              
Interest expense (6.2)              (5.7)              (24.3)              (25.5)            
Gain (loss)on sale of investments 13.2              (0.1)              13.1                1.8                
Impairment of investments (0.2)              -               (1.4)                (18.4)            

Gain (loss) before income taxes and discontinued operations 3.5$               (63.7)$           (57.2)$            (908.5)$         

Three Months Ended Twelve Months Ended 

JDS UNIPHASE CORPORATION
REPORTABLE SEGMENT INFORMATION

(in millions, unaudited)



 
Use of Non-GAAP (Adjusted) Financial Measures 
 
The Company provides non-GAAP net revenue, non-GAAP net income (loss), non-GAAP net income 
(loss) per share, EBITDA and adjusted EBITDA financial measures as supplemental information 
regarding the Company’s operational performance.  The Company evaluates Company-wide segment 
performance using, among other things, the measures disclosed in this release for the purposes of 
evaluating the Company’s historical and prospective financial performance, as well as its performance 
relative to its competitors.  Specifically, management uses these items to further its own understanding 
of the Company’s core operating performance.  The Company believes its “core operating 
performance” represents the Company’s performance in the ordinary, ongoing and customary course 
of its operations.   Accordingly, management excludes from “core operating performance” those items, 
such as those relating to restructuring, investing, stock-based compensation expense and non-cash 
activities that management does not believe are reflective of such ordinary, ongoing and customary 
course activities.   

 
The Company believes that providing this information to its investors, in addition to the GAAP 
presentation, allows investors to see Company results “through the eyes” of management.  The 
Company further believes that providing this information allows Company investors to both better 
understand the Company’s financial performance and, importantly, to evaluate the efficacy of the 
methodology and information used by management to evaluate and measure such performance.  
 
The non-GAAP adjustments described in this release have historically been excluded by the Company 
from its non-GAAP measures. The non-GAAP adjustments, and the basis for excluding them, are 
outlined below. 
 
Revenue from acquisition related deferred revenue: The Company excludes the fair value adjustment 
to acquisition related deferred revenue when calculating non-GAAP revenue.  The Company believes 
that the non-GAAP revenue provides useful information for the investors as they review for underlying 
trends in the business and facilitate the investors’ comparisons of the Company’s revenue performance 
with prior and future periods and to the Company’s peers. 
 
Cost of goods sold, costs of research and development and costs of selling, general and administrative 
related to restructuring events: The Company has incurred periodic expenses, included in its GAAP 
presentation of gross margin and operating expenses that may include (i) additional depreciation from 
changes in estimated useful life and the write-down of certain property and equipment that has been 
identified for disposal but remained in use until the date of disposal, (ii) workforce related charges 
such as retention bonuses and employee relocation costs related to a formal restructuring plan, (iii) 
building costs for facilities not required for ongoing operations, and costs related to the relocation of 
certain equipment from these facilities and/or contract manufacturer facilities, (iv) acquisition and 
integration costs. The Company excludes these items, for the purposes of calculating non-GAAP net 
income (loss), non-GAAP net income (loss) per share and adjusted EBITDA, when it evaluates the 
continuing operational performance of the Company.  The Company believes that the impact of 
these items does not reflect expected future gross profits or operating expenses nor does the Company 
believe that they provide a meaningful evaluation of current versus past core operational performance. 
 
Gain or loss on sale of available for-sale investments and impairment of investments: The Company 
has sold investments or adjusted the value of investments from time to time based on market 
conditions.  The Company’s activities in this respect are included in the Company’s GAAP 



presentation of net income (loss) and net income (loss) per share.  The Company’s core business does 
not include making financial investments in third parties, and such investments do not constitute a 
material portion of the Company’s assets.  Moreover, the amount and timing of gains and losses and 
adjustments to the value of investments are unpredictable. Consequently, the Company believes that 
gains or losses on these sales and adjustments to the value of investments are not related to the ongoing 
core business and operating performance of the Company. The Company excludes these items, for the 
purposes of calculating non-GAAP net income (loss), non-GAAP net income (loss) per share, 
EBITDA and adjusted EBITDA, when it evaluates the continuing operational performance of the 
Company. The Company believes the GAAP measure is not indicative of the Company’s core 
operating performance. 
 
Stock-based compensation expense: Non-GAAP net income (loss) and net income (loss) per share 
excludes stock-based compensation expense under authoritative guidance.  The Company excludes this 
item, for the purposes of calculating non-GAAP net income (loss), non-GAAP net income (loss) per 
share and adjusted EBITDA, when it evaluates the continuing operational performance of the 
Company. The Company believes this GAAP measure is not indicative of its core operating 
performance. 
  
Amortization of intangibles from acquisitions: The Company incurs amortization of intangibles, 
included in its GAAP presentation of cost of goods sold and operating expense, related to the various 
acquisitions it has made. Management excludes these items, for the purposes of calculating non-GAAP 
net income (loss), non-GAAP net income (loss) per share, EBITDA and adjusted EBITDA, when it 
evaluates the continuing operational performance of the Company.  The Company believes that 
eliminating this expense from operating income is useful to investors because it believes the GAAP 
measure, alone, is not indicative of its core cost of goods sold and operating expenses and 
performance. 
 
Impairment of goodwill and other long-lived assets: The Company incurs costs, included in its GAAP 
presentation of operating expense, related to the impairment of goodwill and other long-lived assets in 
accordance with authoritative guidance.   These adjustments typically occur when the financial 
performance of the business utilizing the affected assets falls below certain thresholds or certain assets 
are designated as held for sale.  Accordingly, the related asset value impairments are non-recurring and 
generally unpredictable.  The Company believes that eliminating this item, for the purposes of 
calculating non-GAAP net income (loss), non-GAAP net income (loss) per share and adjusted 
EBITDA, is useful to investors. We believe this non-GAAP adjustment will assist investors to compare 
current versus past performance.  The Company’s historical adjustments to the carrying value of 
certain of its assets under authoritative guidance, as well as the methodology used by the Company in 
assessing the same, are more particularly described in its quarterly reports on form 10-Q and annual 
reports on Form 10-K. 
 
Interest, taxes, and depreciation expense: The Company incurs depreciation expense in its operating 
results. The Company’s calculation of adjusted EBITDA excludes items as a result of interest, taxes, 
depreciation and amortization. Management believes adjusted EBITDA is indicative of the Company’s 
core operational cash flow. 

 
Non-GAAP financial measures are not in accordance with, or an alternative for, generally accepted 
accounting principles in the United States.  The GAAP measure most directly comparable to non-
GAAP net income (loss) is net income (loss). The GAAP measure most directly comparable to non-
GAAP net income (loss) per share is net income (loss) per share. The GAAP measure most directly 



comparable to adjusted EBITDA is income (loss) from operations.  The Company believes that these 
GAAP measures alone are not indicative of its core operating expenses and performance.    
 
The following tables reconcile the non-GAAP revenue, net income (loss), net income (loss) per share 
and adjusted EBITDA financial measures to GAAP: 

 
JDS UNIPHASE CORPORATION

RECONCILIATION OF GAAP MEASURES TO NON-GAAP MEASURES
(in millions, except per share data)

(unaudited)

July 3, June 27, July 3, June 27,

Net income 
(loss)

Basic
EPS

Net income 
(loss)

Basic
EPS

Net income 
(loss)

Basic
EPS

Net income 
(loss)

Basic
EPS

GAAP measures 1.5$          0.01$        (63.6)$      (0.29)$      (61.8)$      (0.28)$      (909.5)$    (4.22)$      
Items reconciling GAAP net income & EPS
to Non-GAAP net income & EPS:

Related to net revenues:
Deferral of revenues related purchase accounting adjustment 7.2            0.03          0.9            0.01          9.5            0.04          1.3            0.01          

Related to cost of sales:
Stock-based compensation expenses 1.2            0.01          1.4            0.01          5.3            0.03          6.7            0.03          
Other non-recurring charges (0.7)          (0.01)        0.7            -            0.1            -            1.1            0.01          
Amortization of acquired developed technologies 13.5          0.06          11.5          0.05          50.6          0.23          48.9          0.23          
Impairment of acquired developed technologies -              -            -              -            -              -            4.9            0.02          

Total related to gross profit 21.2          0.09          14.5          0.07          65.5          0.30          62.9          0.30          

Related to operating expenses:
Research and development:

Stock-based compensation expenses 2.1            0.01          2.1            0.01          8.8            0.04          9.0            0.04          
Other non-recurring charges (0.3)          -            0.1            -            (0.2)          -            0.5            -            

Selling, general and administrative:
Stock-based compensation expenses 6.7            0.03          8.5            0.04          29.0          0.13          34.9          0.16          
Other non-recurring charges 2.5            0.01          1.2            0.01          5.0            0.02          2.5            0.01          

Amortization of intangibles 8.0            0.04          6.3            0.03          27.8          0.12          27.0          0.13          
Impairment of goodwill -              -            4.8            0.02          -              -            741.7        3.44          
(Gain) loss on disposal and impairment of long-lived assets (3.5)          (0.02)        1.1            0.01          (2.0)          (0.01)        13.2          0.06          
Restructuring and related charges 3.4            0.02          18.3          0.08          17.7          0.08          38.5          0.18          

Total related to operating expenses 18.9          0.09          42.4          0.20          86.1          0.38          867.3        4.02          

Interest and other (income) expense, net (0.1)          -            -              -            (5.5)          (0.02)        (16.3)        (0.08)        
Non-cash interest expense 4.4            0.02          4.2            0.01          17.2          0.08          18.2          0.08          
Loss (gain) on sale of investments (13.2)        (0.06)        0.1            -            (13.1)        (0.06)        (1.8)          (0.01)        
Impairment of investments 0.2            -            -              -            1.4            0.01          18.4          0.09          
Discontinued operations 0.2            -            0.9            -            2.1            0.01          3.2            0.02          
Total related to net income & EPS 31.6          0.14          62.1          0.28          153.7        0.70          951.9        4.42          

Non-GAAP measures 33.1$       0.15$       (1.5)$       (0.01)$     91.9$       0.42$        42.4$       0.20$       

Diluted
EPS

Diluted
EPS

Diluted
EPS

Diluted
EPS

Fully diluted Non-GAAP EPS 0.15$        (0.01)$      0.41$        0.20$        
Shares used in per share calculation

Basic 220.4 216.1 218.9 215.6
Diluted 227.6 216.1 223.2 216.4

Twelve Months Ended 

2010 20092010 2009

Three Months Ended

 



 

JDS UNIPHASE CORPORATION
RECONCILIATION OF GAAP NET REVENUE TO NON-GAAP NET REVENUE

(in millions, unaudited)

July 3, June 27, July 3, June 27,
2010 2009 2010 2009

390.9$            273.2$            1,363.9$         1,283.3$         
Deferral of revenues related to purchase accounting adjustment 7.2                  0.9                  9.5                  1.3                  

398.1$           274.1$           1,373.4$         1,284.6$        

GAAP net revenue

Non-GAAP net revenue

Three Months Ended Twelve Months Ended 

 
 

JDS UNIPHASE CORPORATION
RECONCILIATION OF GAAP NET LOSS TO ADJUSTED EBITDA

(in millions, unaudited)

July 3, June 27, July 3, June 27,
2010 2009 2010 2009

1.5$                (63.6)$            (61.8)$            (909.5)$          
Interest and other (income) expense, net 0.2                  (2.2)                (9.6)                (33.5)              
Interest expense 6.2                  5.7                 24.3                25.5                
(Gain) loss on sale of investments (13.2)              0.1                 (13.1)              (1.8)                
Impairment of investments 0.2                  -                   1.4                  18.4                
Provision (benefit) for income taxes 1.8                  (1.0)                2.5                  (2.3)                
Depreciation 14.3                15.9               58.3                67.7                
Amortization 21.5                17.8               78.4                75.9                

EBITDA 32.5                (27.3)              80.4                (759.6)            
Costs related to restructuring and related charges 3.4                  18.3               17.7                38.5                
Costs related to stock based compensation expense 10.0                12.0               43.1                50.6                
Costs related to purchase accounting adjustment 7.3                  0.9                 9.6                  1.3                  
Costs related to other non-recurring activities 1.4                  2.0                 4.8                  4.1                  
Impairment of acquired developed technologies -                   -                   -                   4.9                  
(Gain) loss on disposal and impairment of long-lived assets (3.5)                1.1                 (2.0)                13.2                
Impairment of goodwill -                   4.8                 -                   741.7              
Discontinued operations 0.2                  0.9                 2.1                  3.3                  

Adjusted EBITDA 51.3$             12.7$            155.7$            98.0$             

Three Months Ended Twelve Months Ended 

GAAP net income (loss)

 

 


